
 

If you are planning to attend this meeting and due to disability, need assistance in understanding or participating in the meeting, please notify the 

District in advance of the meeting (Chris Johnson at 801-966-5555 ext. 140) and we will try to provide the assistance necessary.  Oquirrh 
Recreation and Parks District does not discriminate on the basis of race, color, gender, national origin, religion, age, or disability in the 

employment or the provision of services. This may be an electronic meeting with one of the Trustees participating via electronic means.  

OQUIRRH RECREATION AND PARKS DISTRICT  

MEETING OF THE BOARD OF TRUSTEES 

The Element Event Center – Ballroom 

5658 S Cougar Ln (4800 W), Kearns, Utah 
 

September 17, 2025 
 

WORKING MEETING 

4:30 PM 
 

1. General discussion and future agenda items 

2. Committee Reports 

3. Manager Reports – Written Report Only   

• Operations - Membership Report, Attendance/Incident Report Summary/Closure Report 

• Facilities 

• HR -* Policy 1.27 

• Recreation 

• Aquatics Report – Accident Report 

 

4. Discussion of any items listed on the Regular Meeting agenda - No Action will be taken during 

the Working Meeting 
 

REGULAR MEETING 

5:30 PM 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Citizen’s Comments 

4. Manager Reports 

5. Executive Director Report 

6. Discussion and possible approval of changes to Policy 1.27 

7. Consideration and Recommendation to Approve Expenditures over $60,000 

-  

8. Approval of Minutes 

• August 20, 2025 – Working Board Meeting 

• August 20, 2025 – Regular Board Meeting 

9. Payables and Financials 

• Ratify September 9, 2025, Payables 

• Approval of September 17, 2025, Payables 

• Approval of August Financials 

• 2025 Concessions and Vending numbers 

 

Adjourn 

 

 

 

 

 

6:30 PM     

POSSIBLE CLOSED MEETING 

Closed meeting to discuss litigation, property acquisition or the character and professional competence 

or physical or mental health of an individual. 



 

Operations Division 
Board Report 
Sam Page 
September 2025
 
Security 

0 - incidents in the month of  

 

Admissions 

43,360 - Total admission for August 2025  36,223 - Total admission for August 2024

 

Member admits – 25,706   Member admits – 20,812

General admits – 16,846   General admits 14,738 
 
Oval track – 762    Oval track – 630 
 
Public skate – 43    Public skate - 43 

 
 

Memberships – Total – 5,010 

New memberships – 74 in-house / online - 20 
Renewed memberships from – 54 in-house / online – 5 
Upgraded Summer ONLY membership – 4 out of 63 
Employee membership - 305 
Cancelled memberships – 35 
Business memberships – 192 

Grandfathered memberships – 286 
Neighbor memberships – 3 
Non-Resident memberships – 384 
Senior Specialty memberships – 1503 
Resident memberships – 2236 
Oval Speedskating – 38

 
 

Closures 
o IRec pool August 17-18, 2025, installation of new pump 

 
 
 

Operations 
o Nothing to report        

 
 

 
 



Membership name ANNUAL Units

Business Couple - Annual 20

Business Household of 13 - Annual 1

Business Household of 6 - Annual 3

Business Household of 9 - Annual 1

Business Household Up To 5 - Annual 28

Business Single - Annual 27

Couple - Annual 112 192

Employee Household 282

Employee Single Membership 23 305

Grandfathered Family - Annual 3

Household of 10 - Annual 2

Household of 6 - Annual 36

Household of 7 - Annual 7

Household of 8 - Annual 7

Household of 9 - Annual 4

Household Up to 12 - Annual 1

Household Up To 5 - Annual 226 286

Neighbor Member - Annual 3

3

Non-Resident Couple - Annual 12

Non-Resident Household of 9 - Annual 1

Non-Resident Household of 9 - Monthly 2

Non-Resident Household up to 5 - Annual 23

Non-Resident Household up to 6 - Annual 7

Non-Resident Household up to 7 - Annual 2

Non-Resident Senior Couple - Annual 13

Non-Resident Senior Single - Annual 24

Non-Resident Single - Annual 18 102

Renew Active 936

Silver and Fit 140

Silver Sneakers 427 1503

Resident Couple - Annual 68

Resident Grandfathered Family - Annual 2

Resident Household of 10- Annual 1

Resident Household of 6 - Annual 32

Resident Household of 7 - Annual 13

Resident Household of 9 - Annual 2

Resident Household Up To 5 - Annual 135

Resident Household up to 8 - Annual 7



Membership name ANNUAL Units

Resident Senior Couple - Annual 40

Resident Senior Single - Annual 41

Resident Single - Annual 39

Senior Couple - Annual 74

Senior Single - Annual 141

Single - Annual 98 693

SUMMER ONLY - Non-Resident Couple 1

SUMMER ONLY - Non-Resident Household 11

SUMMER ONLY - Non-Resident Single 2

SUMMER ONLY - Resident Couple 4

SUMMER ONLY - Resident Household 42

SUMMER ONLY - Resident Single 3 63

US Speedskating National Team 30

Utah Olympic Oval Employee - All 8 38

ANNUAL Column total 3182



Membership name MONTHLY Units

Non-Resident Couple - Monthly 40

Non-Resident Grandfathered Family - Monthly 5

Non-Resident Household of 10 - Monthly 2

Non-Resident Household of 13 - Monthly 1

Non-Resident Household of 6 - Monthly 11

Non-Resident Household of 7 - Monthly 4

Non-Resident Household of 8 - Monthly 1

Non-Resident Household up to 5 - Monthly 85

Non-Resident Senior Couple - Monthly 8

Non-Resident Senior Single - Monthly 33

Non-Resident Single - Monthly 92 282 384

Resident Couple - Monthly 197

Resident Grandfathered Family - Monthly 45

Resident Household of 10 - Monthly 6

Resident Household of 12 - Monthly 4

Resident Household of 14 - Monthly 1

Resident Household of 15 - Monthly 1

Resident Household of 6 - Monthly 125

Resident Household of 7 - Monthly 49

Resident Household of 8 - Monthly 21

Resident Household of 9 - Monthly 7

Resident Household Up To 5 - Monthly 743

Resident Senior Couple - Monthly 57

Resident Senior Single - Monthly 65

Resident Single - Monthly 222 1543 2236

MONTHLY Column total 1825

Grand total 5,007



Membership name MONTHLY Units



August 2025 Membership cancellation

Resident Non-Resident Household Family Couple Single Senior Reason

1 x x moved

2 x x moved

3 x x moved

4 x x moved

5 x x moved

6 x x moved

7 x x moved

8 x x no reason

9 x x no reason

10 x x no reason

11 x x no reason

12 x x don’t use

13 x x don’t use

14 x x don’t use

15 x x don’t use

16 x x lost job

17 x x lost job

18 x x budget

19 x x no longer needed

20 x x end of summer

21 x x don’t use

22 x x change in schedule

23 x x no reason

24 x x x moved

25 x x school

26 x x moved

27 x x better gym

28 x x moved

29 x x no reason

30 x x no reason

31 x x moved

32 x x no reason

33 x x no reason



Resident Non-Resident Household Family Couple Single Senior Reason

34 x x moved

35 x x x changed to silver sneakers

TOTAL 35

1 better gym

1 budget

1 change in schedule

1 changed to Silver Sneakers
5 don’t use
1 end of summer
2 lost
2 job

12 moved
1 no longer need
8 no reason



August 2025 Membership cancellation

Resident Non-Resident Household Family Couple Single Senior Reason

1 x x moved

2 x x moved

3 x x moved

4 x x moved

5 x x moved

6 x x moved

7 x x moved

8 x x no reason

9 x x no reason

10 x x no reason

11 x x no reason

12 x x don’t use

13 x x don’t use

14 x x don’t use

15 x x don’t use

16 x x lost job

17 x x lost job

18 x x budget

19 x x no longer needed

20 x x end of summer

21 x x don’t use

22 x x change in schedule

23 x x no reason

24 x x x moved

25 x x school

26 x x moved

27 x x better gym

28 x x moved

29 x x no reason

30 x x no reason

31 x x moved

32 x x no reason

33 x x no reason



Resident Non-Resident Household Family Couple Single Senior Reason

34 x x moved

35 x x x changed to silver sneakers

TOTAL 35

1 better gym

1 budget

1 change in schedule

1 changed to Silver Sneakers
5 don’t use
1 end of summer
2 lost
2 job

12 moved
1 no longer need
8 no reason



Daily Admissions Report 
August  2025

Scan date

Member 

admits

General 

admits

Daily 
Totals

1 988 1,015 2,003
2 681 1,326 2,007
3 333 861 1,194
4 1,252 638 1,890
5 1,199 693 1,892
6 1,149 774 1,923
7 1,120 768 1,888
8 892 993 1,885
9 509 932 1,441

10 299 726 1,025
11 1,236 794 2,030
12 1,112 822 1,934
13 1,035 389 1,424 Hours changed
14 969 304 1,273
15 769 262 1,031
16 537 963 1,500
17 219 676 895
18 1,100 123 1,223 Hours changed
19 1,039 184 1,223
20 1,127 159 1,286
21 907 66 973
22 858 298 1,156
23 657 999 1,656
24 256 544 800
25 1,099 84 1,183
26 1,015 85 1,100
27 967 113 1,080
28 897 60 957
29 731 133 864
30 525 529 1,054
31 229 533 762

Total 25,706 16,846 42,552
46 Skate totals

762 Track totals
43,360 Grand Total



 

Human Resources 
Board Report 
Joshua Lawrence 
September 2025 

• Hiring/Retention: August 
o Daily Headcount: 348 

▪ Admin – 10 – 3% 
▪ Aquatics – 208 – 60% 
▪ Recreation – 74 – 21% 
▪ Facilities - 28 – 8% 
▪ Operations – 28 – 8% 

o Hired: 3 
o Terminated: 22 
o Growth Rate: -5.2% 
o Turnover: 6.3% 
o Average tenure: 4.0 years 

 
 

 

 

 

 

 

Let me know if you have any questions.  Thanks - Joshua 

 



Executive Director 
Board Report – September 2025 

Kevin Schmidt 
 

Bubble: We continue to work with MSD for the permit.  There were some areas in the 
submission that had the incorrect building type and so those are being fixed in the paperwork 
and drawings.   

Comp Pool: We had nice farewell events for the Comp Pool closure.  We 
celebrated “Chalking up the good times” with the last water fitness classes 
on 9/4/25 and held final swim “races”, a drop in water polo game, open 
house and open plunge with the wibit on 9/6/25.  People were invited to 
write on the walls, to share a memory or feelings, refreshments were served 
and old trophies were given out.  We had news stories on Fox 13 and KSL.  
A temporary wall will be installed on 9/15/25 between indoor recreation pool 
and comp pool to prepare for the demo.  We are still working with utility 
companies and MSD to finalize the permit. 

McKinstry: We had meetings with McKinstry to discuss 
natural gas usage and options of when it might make sense 
to try and lock in a rate again. 

Adjustable Climbing Wall: Grasshopper Climbing is 
building our wall.  They started 9/5/25 and have made 
progress each day.  We are anticipating completion next 
week.  

Xeriscaping along Cougar Ln: Work has begun with the 
xeriscaping project.  We are looking forward to that project 
being completed.   

Harry Potter Movie at the pool: There was a good turn out 
with the Harry Potter movie at the pool on 8/30/25.  We had 
trivia, activities and crafts in addition to the movie.  

Chomper’s Cardboard Boat Race: One of the most hilarious 
events was held 9/8/25 with Chomper’s Cardboard Boat Race.  
People built boats out of cardboard and duct tape in an attempt 
to cross the 25 yds of the 50 meter pool.  Fun was had by all.  

URPA: I attended a Strategic Planning session for URPA on 8/21/25 and a Leadership Summit 
on 9/10/2025.   

Chamber West: I have been attending Legislative Affairs meetings again. 

Offices: We have made an agreement with the Olympic Oval to have use of the Clinic space for 
offices for the next year.  During this year, I would like us to figure out what needs to be 
negotiated with the Olympic Legacy Foundation to make this space permanently ours.  We will be 
moving people to various offices to create better collaboration.  Some office spaces will be 
temporary while the office spaces in indoor rec are fixed. 



Elections: The number of candidates for the two Board seats is now five.   

Public Hearing: We are needing to have a Public Hearing for the Deannexation of the 
Taylorsville properties on or before October 15th, our next Board meeting.   

Budget Working Meeting: Our October 15th meeting will include the working meeting to discuss 
the Budget.  We need to determine our scheduling for that date.   

 

Communications Report - Karissa:  

 

Oquirrhrec.gov page views by month Subscribers 

April 2025 70,829  

May 2025 93,875 3202 

June 2025 113,404 3,225 

July 2025 106,731 3,249 

August 2025 98,459 3,372 

Facebook: 

Month Reach Total Reach Organic Reach Ad Interactions Followers (1000's) Clicks 

July 42,821 26,056 20,985 758 6,864 1,227 

August 115,337 90,900 29,703 2,088 6,960 2,728 

Instagram: 

Month  Reach Total Reach Organic Reach Ad Interactions Followers (1000’s) 
July 6,370 1,730 4,569 512 1,451 
August 4,061 1,967 2,273 462 1,456 

Google: 

Month 
 Overview Calls Directions Website Clicks  

July 12,947 1,850 4,768 6,329  
August 8,173 1,376 2,345 4,452  

 

Chomper’s Current (Newsletter): 

Month Recipients Delivery rate Opened rate Unique Clicks Unsubscribes Bounces 
July 3,185 98.3% 44.9% 138 0 0 
August 3,196 98.3% 44.8% 86 0 0 
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MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES 

OF THE OQUIRRH RECREATION AND PARKS DISTRICT 

WEDNESDAY AUGUST 20, 2025 

ELEMENT EVENT CENTER 

5658 S COUGAR LANE (4800 WEST),  

KEARNS, UTAH 

 

Present: 

Jeff Monson, Chair  

David Howick, Vice-Chair  

Wade Wright, Trustee 

 

Staff Present:   

Kevin Schmidt, Executive Director 

Danielle Norman, Controller  

Chris Johnson, Accountant/HR Specialist 

Brad Peercy, Aquatics Manager - Excused 

Jacque Wardle, Recreation Manager 

Sam Page, Operations Manager - Excused 

Josh Lawrence, HR Manager - Excused 

Kurt Warren, Facilities 

 

Public Present: 

Wes Fulton – Candidate for Board of Trustees 

Christopher Kahl – Candidate for Board of Trustees 

Christine Peasley – Candidate for the Board of Trustee 

 

Jeff Monson called the meeting to order at 4:35 pm on August 20, 2025, at the Element Events 

Center. The Board of Trustees and management team are present. Chair Monson thanked those in 

attendance. He moved on to general discussion of agenda items. 

 

Chair Monson asked about future agenda items. Trustee Wright asked that we add changes to 

Policy 1.27 Employee and Board Member Memberships. 

Vice-Chair Howick asked about the Rec Center, Chair Monson stated he was working with Ms. 

Laurie Stringham and when he has information he will share with the Board. 

Manager reports 

Chair Monson stated they have written reports, but if any had questions for the managers they 

could ask them.  

 

Chair Monson asked about the accident report, and if this many is typical in the summer months.  

There was a discussion on membership report and no questions on the HR report.  



  08202025 

Chair Monson asked how the end of summer party for staff went, Mr. Schmidt explained that all 

went well. There was also discussion on recreation activities.  

Chair Monson moved onto facilities report; Mr. Warren discussed maintenance that he and his 

crew have been working on. The Board asked several questions, Mr. Warren explained the 

repairs made.  

Chair Monson thanked all staff for their participation in the Kearns Hometown days Parade.  

Mr. Schmidt discussed the landscaping project along Cougar Lane. He stated that Mr. Warren 

had received three bids, presented the bid from J&J Landscaping, and asked that later in the 

regular meeting the Board approve that bid to proceed with the project.  The Board and Staff 

discussed the landscaping project. They also discussed the McKinstry project as well.  Mr. 

Warren explained what suggestions they have made so far. 

Mr. Schmidt discussed various items from his manager’s report.  He discussed the air support 

structure and is working with MSD for the permit. He discussed the Comp Pool project moving 

forward and getting the contract approved for the demolition and the construction of the new 

pickleball courts. The Board and Mr. Schmidt discussed several points relating to the contract.  

Trustee Wright asked Mr. Schmidt to talk with legal counsel and Zwick to clarify some of 

wording in the contract. 

  

Chair Monson adjourned the Working Meeting at 5:31 PM.  

 

 

Date:                      

      Jeff Monson – Chair  

 

 

 

Date:                        

         David Howick – Vice Chair  

 

 

 

Date:                      

   Wade Wright – Trustee  
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