
 

If you are planning to attend this meeting and due to disability, need assistance in understanding or participating in the meeting, please notify the 
District in advance of the meeting (Chris Johnson at 801-966-5555 ext. 140) and we will try to provide the assistance necessary.  Oquirrh 
Recreation and Parks District does not discriminate on the basis of race, color, gender, national origin, religion, age, or disability in the 
employment or the provision of services. This may be an electronic meeting with one of the Trustees participating via electronic means.  

OQUIRRH RECREATION AND PARKS DISTRICT  

MEETING OF THE BOARD OF TRUSTEES 
The Element Event Center – Ballroom 

5658 S Cougar Ln (4800 W), Kearns, Utah 
 

January 21, 2026 
 

WORKING MEETING 

4:30 PM 
 

1. General discussion and future agenda items 
2. Committee Reports 
3. Discussion of any items listed on the Regular Meeting agenda - No Action will be taken during 

the Working Meeting 
4. Manager Reports  

 Aquatics Report – Accident Report 

 Operations - Membership Report, Attendance/Incident Report Summary/Closure Report 

 HR 

 Facilities 

 Recreation  
 

REGULAR MEETING 

5:30 PM 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Oath of Office 

 Christine Peasley, Board of Trustees 

 David Howick, Board of Trustees 

4. Citizen’s Comments 

5. Executive Director Report 

6. Discussion and Possible Action of District Appointed Positions: Resolution 2026-01 

7. Discussion and Approval of Resolution 2026-02 Board Compensation  

8. Consideration and Recommendation to Approve Expenditures over $60,000 

 Zions Bank Loan Approval - $262,289.44 

 Zwick Construction - $71,809.00 

9. Approval of Minutes 

 December 17, 2025 – Working Meeting  

 December 17, 2025, Public Hearing and Regular Board Meeting 

10. Payables and Financials 

 Ratify January 7, 2026, Payables - $518.202.02 

 Approval of January 21, 2026, Payables 

 Draft 2024 December Financials 
 

11. Adjourn 
 
 
 

POSSIBLE CLOSED MEETING 

 

8:00 PM 

 
Closed meeting to discuss litigation, property acquisition or the character and professional competence 

or physical or mental health of an individual. 



 

Aquatics Department 
Board Report 
Brad Peercy 
January 21, 2026 
 
 

• Group Lessons – For the year, we taught 5,031 patrons in group lessons. This 
is compared to 4,602 in 2024. Reports included.   

 

• Private Lessons – For the year, we taught 2,565 thirty minute private lessons. 
This is compared to 2,887 in 2024. Report included.  
 

• Water Aerobics – We had 943 participants attend classes in December 
compared to 1,126 in December of 2024. For the year, we had 13,779 patron 
visits compared to 14,073 in 2024. Shirley and her instructors are doing a great 
job! Report included. 

 

• Kearns Youth Aquatic Team – We had 96 swimmers on the team in 
December. We had 103 swimmers on the team in December of 2024. Report 
included. 

 

• 60th Annual Kearns Holiday Open – The meet ran really smooth thanks to the 
hard work by a lot of people. Chris Horne did a great job as Meet Director and 
Amy Sharp was extremely helpful, especially with regards to our hospitality for 
officials and coaches. We ended up with 404 swimmers in the meet.  
 

• Upcoming large Aquatic Events and activities at our facility: 

o January 24-25 – USA Water Polo Dare to Dream Tournament 

o January 30 – Water Polo Clinic with Olympians Filip Filipovic and Denes 

Varga 

o February 6 – UHSAA Region 4 Swimming Championships 

o February 14 - Indoor Triathlon 

o February 21 – Swim Academy Swimming Clinic 

o February 28-March 1 – USA Water Polo ODP Zone team training. 

o March 7 – Egg Dive. 

o March 14 – Indoor Triathlon 

o March 19-21 – Boys March Madness Water Polo Tournament 

o March 26-28 – Girls March Madness Water Polo Tournament 

o April 4-5 – Women’s Collegiate Water Polo Association Rocky Mtn 

Tournament 

o April 10-11 – WFFM Long Course Swim Meet 

 



o April 17 – Special Olympics Swim Meet 

o April 18 – Utah Swimming Swimposium (Element and Pool) 

o April 25 – Swim Academy Swimming Clinic. 

o April 30-May 2 – 14U and 10U State Water Polo Championship 

Tournament 

o May 7-9 – 16U and 12U State Water Polo Championship Tournament  

o May 14-16 – 18U State Water Polo Championship Tournament 

o May 19-20 – KYAT Long Course Classic Swim Meet January 11 – Indoor 

Triathlon 

 



KOPFC Closure and Schedule Change Report

No. Department Closure Start Date Closure End Date Area and Activity Closed Reason for Closure

January

No closure

February

Facilities Monday, February 10, 2025 Friday, February 21, 2025 Sauna Remodel (replacing wood slats, heating unit)

March

Facilities Monday, March 3, 2025 Thursday, March 6, 2025 Women's locker room New lockers being installed

April
No closure

May

Tuesday, May 27, 2025 Wednesday, May 28, 2025 outdoor rec pool plaster work on new play feature slide

June

No closure

July

No closure

August

Facilities Sunday, August 17, 2025 Monday, August 18, 2025 indoor rec New pump installed

September 

No closure

October
Facilities Thursday, October 2, 2025 Thursday, October 2, 2025 Irec pool / Hot tub Closed for comp pool construction

7:00am 6:00pm

Friday, October 3, 2025 Friday, October 3, 2025 Irec pool / Hot tub Closed for comp pool construction

7:00am 4:00pm

Tuesday, October 28, 2025 Sunday, November 2, 2025 Steamroom Hall floor being resurfaced

Wednesday, October 29, 2025 Sunday, November 2, 2025 Sauna Hall floor being resurfaced

November 
Facilities Wednesday, November 5, 2025 Wednesday, November 5, 2025 Irec  pool Closed for comp pool construction

December
Facilities Friday, December 19, 2025 Saturday, December 20, 2025 Irec pool closed at 0800 12/19/2025 for work on the filters



December 2025 Membership Report

Membership name Units TOTALS Membership name Units TOTALS

Business Couple - Annual 13

Business Household of 13 - Annual 1

Business Household of 6 - Annual 3

Business Household Up To 5 - Annual 19

Business Single - Annual 9

Couple - Annual 65 110

Employee Household 204

Employee Single Membership 24 228

Grandfathered Family - Annual 3

Household of 10 - Annual 2

Household of 6 - Annual 24

Household of 7 - Annual 5

Household of 8 - Annual 3

Household of 9 - Annual 4

Household Up To 5 - Annual 143 184

Neighbor Member - Annual 4 4

Non-Resident Couple - Annual 19

Non-Resident Household of 8 - Annual 1 Non-Resident Couple - Monthly 41

Non-Resident Household of 9 - Annual 1 Non-Resident Household of 10 - Monthly 2

Non-Resident Household up to 5 - Annual 31 Non-Resident Household of 6 - Monthly 7

Non-Resident Household up to 6 - Annual 8 Non-Resident Household of 7 - Monthly 2

Non-Resident Household up to 7 - Annual 3 Non-Resident Household of 9 - Monthly 2

Non-Resident Senior Couple - Annual 19 Non-Resident Household up to 5 - Monthly 59

Non-Resident Senior Single - Annual 44 Non-Resident Senior Couple - Monthly 10

Non-Resident Single - Annual 26 152 Non-Resident Senior Single - Monthly 34

Non-Resident Single - Monthly 91 248

Renew Active 973

Silver and Fit 141 Non-Resident Grandfathered Family - Monthly 5

Silver Sneakers 439 1553 Resident Grandfathered Family - Monthly 44 49

Resident Grandfathered Family - Annual 3 3

Resident Couple - Monthly 186

Resident Couple - Annual 108 Resident Household of 10 - Monthly 4

Resident Household of 10- Annual 1 Resident Household of 12 - Monthly 2

Resident Household of 11 - Annual 1 Resident Household of 14 - Monthly 1

Resident Household of 6 - Annual 44 Resident Household of 15 - Monthly 1

Resident Household of 7 - Annual 14 Resident Household of 6 - Monthly 97

Resident Household Up To 5 - Annual 198 Resident Household of 7 - Monthly 42

Resident Household up to 8 - Annual 7 Resident Household of 8 - Monthly 17

Resident Senior Couple - Annual 65 Resident Household of 9 - Monthly 5

Resident Senior Single - Annual 72 Resident Household Up To 5 - Monthly 669

Resident Single - Annual 82 Resident Senior Couple - Monthly 59

Senior Couple - Annual 46 Resident Senior Single - Monthly 69

Senior Single - Annual 85 Resident Single - Monthly 225 1377

Single - Annual 54 777

US Speedskating National Team 30

Utah Olympic Oval Employee - All 12 42

3,041 1674

Grand Total Memberships as of 12.31.2025 4,715
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Operations Division 
Board Report 
Sam Page 
January 2026
 
Security 

0 - incidents  

 

Admissions 

23,518 - Total admission for December 2025  23,915 - Total admission for December 2024

 

Member admits –  20,386   Member admits – 19,578

General admits –  2,126   General admits – 2,337 
 
Oval track – 870    Oval track – 943 
 
Public skate – 136    Public skate - 137 

 
 

Memberships – Total – 4,715

New memberships – 58 in-house / online - 12 
Renewed memberships from – 70 in-house / online – 9 
Employee membership - 228 
Cancelled memberships – 31 
Business memberships – 110 
Grandfathered memberships – 51 
Neighbor memberships – 4 

Non-Resident memberships – 405 
Senior Specialty memberships – 1553 
Resident memberships – 2,147 
US Speedskating National Team - 30 
Oval Employee – 12 
 

 

 
Closures 
o 1 closure for December 

 
 
 

Operations 

o Nothing to report        
 

 
 



Daily Admissions Report 
September 2025

Scan date

Member 

admits

General 

admits

Daily 
Totals

1 976 63 1,039
2 875 48 923
3 864 57 921
4 834 44 878
5 656 53 709
6 450 51 501
7 260 35 295
8 969 65 1,034
9 904 34 938

10 879 74 953
11 841 51 892
12 713 69 782
13 404 80 484
14 234 67 301
15 947 57 1,004
16 845 51 896
17 855 79 934
18 797 45 842

19 600 54 654
Irec closed 8am - 8pm tp 
replace sand filter

20 438 80 518
21 184 73 257
22 891 113 1,004
23 791 71 862
24 461 88 549 5AM-4PM
25 CLOSED MERRY Christmas
26 604 109 713 7AM-8PM
27 483 105 588
28 238 71 309
29 945 118 1,063
30 839 131 970
31 609 90 699 5AM-6PM

Total 20,386 2,126 22,512
136 Skate totals
870 Track totals

23,518 Grand Total



 

Facilities Division 
Board Report 
Kurt Warren 
January 2026 
 
 

• We had to replace fuses, transformer and contactor for the Air Handler Unit #1 (Locker 
room unit). 
 

• We had to have CCI Mechanical troubleshoot all basement heat exchangers and VAV 
control issues. And then we had them come back out and troubleshot Activity Pool 
basement boilers.  
 

• We had Roger, with Kon-Krete finish installing FRP paneling and trim for the east Pod 
Office. 

 

• Kory with Stratton & Bratt finished replacing the Indoor Activity Pool Sand Filter laterals 
and gravel/sand. 
 

• We had ADP Lemco do safety inspections and repairs to all the basketball backboards 
and gym divider curtain.   

 

• We received our year-round permit from the Salt Lake County Health Department for 
the Activity pool, Spa and food handlers.  
 

• We had to replace one of the Stenner Pump (Acid feed) for Indoor Activity Pool 
ChlorKing.   
 

• We had to replace the valve cartridge for the ADA women’s locker room shower. 
 

 
 

 

 



 

Recreation Division 
Board Report 

Jacque Wardle 

January 2026 
 

Tasha/Weight Room-In December, we hosted two mini winter break kids’ camps, each 

running for two days. The first was a Winter Wonderland themed camp featuring winter inspired games 

and activities. Participants created snowball shooters and clay snowmen and concluded one day with 

 a swimming session.  The second camp was a Superhero themed program. Campers participated in 

superhero themed games and activities, decorated their own capes, masks, and shields, completed a 

“Superheroes in Training” obstacle course, and enjoyed swimming on one of the days.  The Winter 

Wonderland camp had 10 participants, and the Superhero camp had 13 participants. While attendance 

was lower than last year, camper engagement was high, and we received positive feedback from 

families for both camps. 

 

Amy/Fitness Classes- Despite the disruption of the Christmas holidays, attendance at our 

fitness classes remained impressively consistent, showing real commitment and motivation from 

everyone involved.  Alongside this, the Christmas Senior Sock Exchange was a wonderful success, 

bringing warmth, kindness, and festive cheer to many seniors. The generosity and thoughtfulness shown 

through the exchange truly captured the spirit of Christmas and made the season feel even more 

meaningful for our community. 

 

Willie/Childcare-Elaina, who is a preschool teacher for us has decided to stay for spring term. 

This is exciting news because we have been going through a lot of staff in preschool. We are 

continuing to replenish the Angel Tree as the angels leave, so that it is full.  It is crazy how fast the angels 

get taken off the tree. The people in our community are so generous. Due to the generosity, we will be 

able to include more schools that will receive these items. As of the date I am writing this, we have 

collected 522 clothing items such as sweatshirts and pants, hoodies, blankets, and hats. There are 1283 

snack pack food items. We still have $500 to spend from the Chamberwest pickleball event that we 

hosted back in November. We have a lot of holiday projects going on and our kiddos are a little crazy in 

their excitement. I think the kids liked sewing a stocking more though.   

 

Jenn/Events Element Center – 

We sold 160 advance tickets for Breakfast with Santa, with an additional five walk-in attendees. Overall 

attendance was lower than last year, when 269 tickets were sold. The event featured two Christmas 

craft stations and a Christmas countdown coloring calendar. Each family had the opportunity to take 

photos with Santa, and every child received a goodie bag that included a hot chocolate packet, a mini 

candy cane, and a Christmas ornament to take home and make. Dave Taylor returned as Santa this year 

and he was a pleasure to work with, engaging exceptionally well with the children. Midvale Mining Café 

catered the breakfast again and honored the same breakfast rate as last year. The Blood drive was held 

on December 31st. We were able to collect 30 units. Element Center – We had three groups reserve the 

 



Element Center during the month of December: one corporate group, one high school group, and one 

community group. 

  

Jacque/Recreation- December was a quieter month due to all the contractors being off for the last 

half of the month. The pickleball leagues stayed strong even with all the holidays because we had plenty 

of people willing to sub. We had registration for the new January leagues in December, and all the spots 

filled up with plenty on the waitlist. We have recently acquired a lot more pickleball players due to some 

issues going on at the West Jordan Picklr. I hope they stay to use our new courts this spring. 

 



2021 2022 2023 2024 2025

Art Classes N/A N/A N/A N/A N/A

Basketball N/A N/A 7 N/A 105

Cheer N/A N/A N/A N/A 35

Childcare N/A 417 629 N/A 473

Dance N/A 470 1055 N/A 354

Element Center N/A N/A N/A N/A 500

Events N/A N/A N/A N/A 202

Fitness Classes N/A 1860 1845 N/A 2015

Group Admissions N/A N/A N/A N/A N/A

Kids Camp N/A N/A N/A N/A 46

Kids Theater N/A N/A 53 N/A 92

Martial Arts N/A 228 214 N/A 96

Personal Training N/A 89 71 N/A 80

Pickleball N/A 51 376 N/A 410

Preschool N/A N/A N/A N/A 20

Tumbling N/A N/A N/A N/A 35

Weight Room Attendance N/A N/A N/A N/A 16623

Weight Room Activities N/A N/A N/A N/A 7

Recreation Program 2021/2025 Comparison/December



Executive Director 
Board Report – January 2026 

Kevin Schmidt 
 

Bubble: The permit has been issued!  We had a preconstruction walk through on 1/15/26 
and work will begin on 1/19/26.   

Comp Pool/Pickleball Courts project: Doing the back and forth with MSD for the permit.  
We hope to have it in the next couple of weeks.   

McKinstry: We had our 60% meeting on December 19, 2025.  It was a good meeting, with 
more details and information to come.  They have been doing walk through visits in the 
facility to continue gathering the information necessary to get us to the decision-making 
phase. 

Natural Gas lock in: We have been monitoring Natural Gas pricing for the past year.  Our 
December price was $5.16 per MMBtu.  We got notice this month that the price had 
dropped to $4.00 per MMBtu.  We felt like it was the most significant drop in price we have 
seen and have locked in at that price for the next 3 years. 

URPA: I have been quite involved with the Utah Recreation and Parks Association (URPA) 
preparing for the upcoming conference in St. George on March 9-11th and the items related 
to my current role as President Elect of the Association.  I am needing to get registrations 
done soon for the conference.  We had budgeted for a Board Member to attend the 
conference.  Please let me know who will be attending this year. 

We hosted the URPA Leadership Academy on January 7, 2026.  Leadership Academy is a 
group of young professionals throughout the State who have applied to be a part of the 
program.  Each month they go to a different region and learn about different aspects of 
Parks and Recreation.  We gave them a tour of the Oval and our facility and then led a 
discussion on partnerships, agreements, education, progression in the field and more. 

Withdrawal of properties: I was able to get the additional information that was requested 
from the Lt. Governor’s office, to them last week and am currently waiting for an update.   

Kearns City: I attended the Meet and Greet on January 12, 2026, put on by Kearns City 
prior to their oath of office and was able to meet Mayor Valdez and the new council 
members held in the Element Event Center.   

Jesse Valdez – Mayor 

Lorrin Colby, Jr – District 4 Council Member 

Lyndsay Longtin – District 2 Council Member 

 
Awards: We have been given two awards for the year 2025: 
 

• Business Rate 2025 Awards: Top 3 Fitness Center in Salt 
Lake City Award.  This organization is connected to the Better 
Business Bureau and uses data from Google Reviews to make 
their determinations. 

 
• Top Places to Work: We received a Top Places to Work 
award by the Salt Lake Tribune for 2025. Data is compiled by 
employee surveys reflecting employee satisfaction and fair 
compensation. 

 



Communications Report - Karissa:  
  

Oquirrhrec.gov page views by month  

August 2025  98,459  

September 2025  81,717  

October 2025  80,121  

November 2025  79,073  

December 2025  77,360  

Facebook:  

Month  Views  Reach Organic  Reach Ad  Interactions  Followers (1000's)  Clicks  

November  81,850  55,814  26,036  503  6,992  787  

December  44,833  36,638  8,195  216  6,995  368  
Instagram:  

Month   Reach Total  Reach Organic  Reach Ad  Interactions  Followers (1000’s)  
November  1,760  1,424  334  173  1,464  

December  4,588  736  3,954  210  1468  
Google:  

Month  
  Overview  Calls  Directions  Website Clicks    

November  3,321  416  1,178  1,727    
December  2,989  360  1,089  1,540    

  

Chomper’s Current (Newsletter):  

Month  Recipients  Delivery rate  Opened rate  Unique Clicks  Unsubscribes  Bounces  
November  3,318  98.0%  38.0%  60  0  3  

December  6,254  97.4%  54.4%  209  0  69  
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