[bookmark: _Hlk198554498]MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY FEBRUARY 18, 2026
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST), 
KEARNS, UTAH

Present:
David Howick, Chair
Jeff Monson, Vice-Chair
Christine Peasley, Trustee

Staff Present:  
Kevin Schmidt, Executive Director
Danielle Norman, Controller 
Chris Rodgers, HR Manager
Chris Johnson, Accountant/HR Specialist
Kurt Warren, Facilities
Sam Page, Operations Manager - 
Jacque Wardle, Recreation Manager
Brad Peercy, Aquatics Manager

Call to order 

Chair Howick called the meeting to order at 4:30 pm on February 18, 2026, at the Element Events Center. The Board of Trustees and management team are present. Chair Howick thanked those in attendance. He moved on to general discussion of agenda items.

Manager reports

Chair Howick welcomed all and he then turned the time over to staff for manager reports. 

Operations

Ms. Page asked if anyone had questions, discussion on various items concerning memberships and the types we have for the various age groups. The Board thanked her for the information presented.

HR

Mr. Rodgers discussed the breakdown of the active roster and stated they have only two employees that have left to return to school. Vice-Chair Monson asked him how he was doing in the new position.  Mr Rodgers stated he is enjoying his time and learning new programs and brings with him information from previous jobs.  

Facilities

Mr. Warren discussed many of the projects in the building. Mr. Warren talked about the indoor rec pool, about the wall south of the slide stating the wall is corroding due to moisture and from years of water splashing from the slide.  He discussed the heat exchangers and control panel and let them know that they are still working and seem to understand why the temperature was constantly changing.  Mr. Warren talked about the parking and would look into seeing what it would cost to curve the curb on the island where the flags are.

Recreation

Ms. Wardle discussed several events in the Recreation department including the tri event that we do every winter, and various other events. 

Aquatics

Mr. Peercy discussed the injury report and Swimming are off to a good start better than last year, other programs are doing well, there was a dip in water aerobics.  High School swimming is ending, state meet this week.  He also discussed various other things that happened. Mr. Peercy discussed the swimming clinic at the end of January, he let the Bord know they had two gold Medalist come and teach water polo clinics. The Board asked several questions; Mr. Peercy explained and answered the questions. 

Executive Director 

Chair Howick turned the time over to Mr. Schmidt, he began letting the board know the previous Director, Mr. Brent Sheets, passed and his funeral was on February 14th, 2026.   Mr. Schmidt stated the outdoor project has started and they will be starting construction next week.  Mr. Schmidt discussed the meeting with McKinstry and let the board know they would be doing a walk through with prospective contractors sometime next week.  RFSQ rebranding was out twenty-one prospective came the deadline was February 10th and they received ten participants send in bids.  

Chair Howick asked Mr. Schmidt to stop his report and will pick it in the Regular meeting. Mr. Howick wanted to discuss the facility web page and meet with Karissa and Kevin to change and update the web page. 

Chair Howick adjourned the Working Meeting at 5:27 PM. 
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