


MINUTES FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY JANUARY 21, 2026
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST),
KEARNS, UTAH 84118

Present:
Jeff Monson, Chair 
David Howick, Vice-Chair
Christine Peasley, Trustee
 
Staff Present: 
		Kevin Schmidt, Executive Director
		Danielle Norman, Controller
		Chris Rodgers, HR Manager
		Chris Johnson, Accountant/HR Specialist
		Kurt Warren, Facilities Manager
		
Public comments provided by:
Christopher Kahl – Patron

CALL TO ORDER 
Chair Monson called the Regular Board Meeting to order at 5:38 p.m. Chair Monson made a few comments and welcome everyone who is visiting with us. All three board members are in attendance, including Ms. Christine Peasley, the newly elected board member. 

Pledge of Allegiance
Oath of Office 
Mr. Monson turned the time over to Ms. Johnson to perform the Oath of Office for the two new Board Members. Ms. Johnson first swore in Ms. Christine Peasley and then Mr. David Howick.
Mr. Howick made some comments thanking his wife Eldie Howick and his dedication to the organization and his promise to be a milder trustee. 

Citizens Comment
Chair Monson solicited public comments. Christopher Kahl let the board know a few recommendations including pool signage, requested the concrete of the island in the parking lot be cut to provide improved ADA access, discussed his concerns with swimming lesson management, and suggested random employee surveys. 

Executive Director Report 
Chair Monson turned the time over to Mr. Schmidt for the Executive Director Report; Mr. Schmidt stated we have finally received the building permit for the outdoor air-structure. They have had the preconstruction meeting, and the project is finally moving forward. He also discussed the potential loss of funding from the TRCC due to delays in the project. We are still waiting for the permit to finish the wall on the east side of the facility as part of the Comp pool demo project. Mr, Schmidt talked about the natural gas contract, and the price locked for the next three years.  
Mr. Schmidt discussed the URPA conference and asked the board members if any of them would like to attend. Christine Peasley will be attending as it is her first year on the board. Vice-Chair Howick would like to go as well. 
Mr. Schmidt stated that the certificate of withdrawal has been received from the Lieutenant Governor’s office. 
Discussion and Possible Action of District Appointed Positions: Resolution 2026-01

The board discussed the appointed positions and how the rotation has historically worked. After a lengthy discussion it was decided that the typical rotation stays as-is, with the exception of Mr. Monson moving to Vice-Chair and Ms. Peasley starting as trustee so she can learn the dynamics of the board. Mr. Howick made a motion to approve the District Positions Resolution 2026-01 as discussed, Chair Monson second the motion. Motion carried unanimously by those present:

Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

Discussion and Approval of Resolution 2026-02 Board Compensation 
Chair Monson discussed the increase to Board compensation that was included as part of the budget. Instead of $5,000, the new pay would be $7,500, up to a household membership to the facility, plus the possibility of up to six conference days of per-diem available per board member. 

Vice-Chair Howick made a motion to approve Resolution 2026-02 with the changes in the language as discussed. Trustee Peasley seconded the motion. Motion carried unanimously by those present:

Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

Consideration and Recommendation to Approve Expenditures over $60,000
The Board discussed the ratification of the annual Zion’s Bank loan payment. Chair Monson moved to ratify the payment to Zion’s National Bank for the note payment in the amount of $262,289.44. Vice-Chair Howick seconded the motion. Motion carried unanimously by those present:

Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

Vice-Chair Howick moved to ratify the payment to Zwick in the amount of $71,009.00, as a progress payment for the demolition of the comp pool. Trustee Peasley seconded the motion. All Board members voted Aye. Motion passes.

Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

Approval of Minutes 

Trustee Peasley moved to approve the Working meeting minutes, Public Hearing and Regular Board meeting for December 17, 2025, as presented. Chair Monson seconded the Motion. All Board members voted Aye. Motion passes.
Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

Approval of Payables and Financials

After review, Vice-Chair Howick made a motion to ratify January 7, 2026, payables in the amount of $518,202.02. Trustee Peasley seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

After review, Chair Howick made a motion to approve January 21, 2026, payables in the amount of $136,234.37, Trustee Peasley seconded the motion. Motion carried unanimously: Motion Passes.
Chair Monson, Aye
Vice-Chair Howick, Aye
Trustee Peasley, Aye

Ms. Norman discussed that because of the change in our Board of Trustees, we have to update our banking relationship and who is authorized to be on the account. Mr. Wade Wright will be removed as a signer, and Ms. Christine Peasley will be added as a signer.

Ms. Norman discussed the draft of the December financials and explained to Trustee Peasley how December financials won’t be final until after the audit is complete, which will probably be in June. Ms. Norman discussed that the property tax funds received in December were higher than expected. There will be one more payout in March as a reconciliation for the year. 
Chair Monson thanks everyone for their participation and contributions and adjourned the meeting at 7:41 PM.

Next Regular Board Meeting Scheduled for February 18, 2026, at 4:30 PM

 
Date:  	 	 	 	 	 	 	 		 	 
 					  	David Howick - Chair 
  
Date:  	 	 	 	 	 	 	 		 	 	 
 	 	 	 	 	  	Jeff Monson – Vice Chair 

Date:  	 	 	 	 		 	 	 		 
	 			Christine Peasley  – Trustee 
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