[bookmark: _Hlk198554498]MINUTES FOR THE WORKING MEETING OF THE BOARD OF TRUSTEES
OF THE OQUIRRH RECREATION AND PARKS DISTRICT
WEDNESDAY MARCH 18, 2026
ELEMENT EVENT CENTER
5658 S COUGAR LANE (4800 WEST), 
KEARNS, UTAH

Present:
David Howick, Chair - Excused
Jeff Monson, Vice-Chair
Christine Peasley, Trustee

Staff Present:  
Kevin Schmidt, Executive Director
Danielle Norman, Controller 
Chris Rodgers, HR Manager
Chris Johnson, Accountant/HR Specialist
Kurt Warren, Facilities
Sam Page, Operations Manager - Excused
Jacque Wardle, Recreation Manager – Excused 
Brad Peercy, Aquatics Manager - Excused

Call to order 

Vice-Chair Monson called the meeting to order at 4:30 pm March 18, 2026, at the Element Events Center. The Board of Trustees and management team are present. At this point the Board and those present took a tour of the facility to see the work that is being done on the premises. 

The tour started in the Element Event Center and the group discussed the history and management of the facility with the Utah Olympic Athletic Foundation.

From there they moved to the outdoor recreation pool where Mr. Schmidt described the need for the bubble project and some of the challenges that have come up during the project. They then talked about the next steps to finish the project. 

The group then moved to view the construction of the pickleball courts, and they discussed the demolition of the comp pool and the changes needed to the existing offices that will be bordering the pickleball courts. 

The group then moved back inside the facility where Mr. Schmidt led them through the admin hallway, pointing out the resurfacing of the tile in the bathrooms and how that is going to be the same process used for the floors of the main locker rooms. They viewed the new meeting room in that area that is named the Shark Tank. 

The tour continued into the lobby where they discussed the recent changes to the front desk and welcome area. They also walked through the halls to view the gym, aerobics room, cycling room, and dance room. They discussed the various programs held in each room. 

They also discussed the future plans to update the locker room with some smaller cosmetic changes rather than the full remodel that was outlined in the 2020 Master Plan. The choice to push that bigger project to the future has been intentional, hoping to minimize the disruption to the facility. 

They finished the tour in the clinic area of the Element center which is now used as offices for managers. They discussed the need for a long-term arrangement with the Oval. 

The group returned from the tour 5:35.

Vice-Chair Monson adjourned the Working Meeting at 5:36 PM. 
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						David Howick - Chair  - Excused
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