
 

If you are planning to attend this meeting and due to disability, need assistance in understanding or participating in the meeting, please notify the 

District in advance of the meeting (Chris Johnson at 801-966-5555 ext. 140) and we will try to provide the assistance necessary.  Oquirrh 
Recreation and Parks District does not discriminate on the basis of race, color, gender, national origin, religion, age, or disability in the 

employment or the provision of services. This may be an electronic meeting with one of the Trustees participating via electronic means.  

OQUIRRH RECREATION AND PARKS DISTRICT  

MEETING OF THE BOARD OF TRUSTEES 

The Element Event Center – Ballroom 

5658 S Cougar Ln (4800 W), Kearns, Utah 
 

October 15, 2025 
 

WORKING MEETING 

4:30 PM 
 

1. General discussion and future agenda items 

2. Committee Reports 

3. Manager Reports – Written Report Only   

• Operations - Membership Report, Attendance/Incident Report Summary/Closure Report 

• Facilities 

• HR -* Policy 1.27 

• Recreation 

• Aquatics Report – Accident Report 

 

4. Discussion of any items listed on the Regular Meeting agenda - No Action will be taken during 

the Working Meeting 
 

REGULAR MEETING 

5:30 PM 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Citizen’s Comments 

4. Manager Reports 

5. Executive Director Report 

6. Discussion and possible approval of changes to Policy 1.27 

7. Consideration and Recommendation to Approve Expenditures over $60,000 

-  

8. Approval of Minutes 

• August 20, 2025 – Working Board Meeting 

• August 20, 2025 – Regular Board Meeting 

9. Payables and Financials 

• Ratify September 9, 2025, Payables 

• Ratify September 17, 2025, Payables 

• Ratify October 1, 2025, Payables 

• Approval of October 15, 2025, Payables 

• Approval of August & September Financials 

• 2025 Concessions and Vending numbers 

 

Adjourn 

 

 

 

 

 

6:30 PM     

POSSIBLE CLOSED MEETING 

Closed meeting to discuss litigation, property acquisition or the character and professional competence 

or physical or mental health of an individual. 
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Operations Division 
Board Report 
Sam Page 
October 2025
 
Security 

0 - incidents in the month of  

 

Admissions 

25,056 - Total admission for September 2025  21,735 - Total admission for September 2024

 

Member admits –  21,257   Member admits – 16,973

General admits –  3,116   General admits – 4,188 
 
Oval track – 655     Oval track – 548  
 
Public skate – 28    Public skate - 26 

 
 

Memberships – Total – 4,868

New memberships – 39 in-house / online - 17 
Renewed memberships from – 69 in-house / online – 6 
Employee membership - 296 
Cancelled memberships – 50 
Business memberships – 166 
Grandfathered memberships – 50 

Neighbor memberships – 3 
Non-Resident memberships – 386 
Senior Specialty memberships – 1507 
Resident memberships – 2422 
Oval Speedskating –   40

 
 

Closures 
o None for September 

 
 
 

Operations 

o Nothing to report        
 

 
 

 



September 2025 Membership cancellation

Resident Non-Resident Household Family Couple Single Senior Reason

1 x x end of summer

2 x x do not use

3 x x do not use

4 x x do not use

5 x x no reason

6 x x no reason

7 x x no reason

8 x x no reason

9 x x no reason

10 x x moved

11 x x moved

12 x x lost job

13 x x do not use

14 x x finances

15 x x lives too far away (4.4miles)

16 x x end of summer

17 x x end of summer

18 x x moved

19 x x moved

20 x x moved

21 x x do not use

22 x x do not use

23 x x no reason

24 x x no reason

25 x x
pool changes / comp pool 
closing

26 x x finances

27 x x no reason

28 x x no reason

29 x x no reason

30 x x no reason

31 x x moved

32 x x moved



Resident Non-Resident Household Family Couple Single Senior Reason

33 x x moved

34 x x moved

35 x x moved

36 x x moved

37 x x leaving for school

38 x x injury

39 x x too expensive and too busy

40 x x comp pool closing

41 x x comp pool closing

42 x x moved

43 x x moved

44 x x moved

45 x x no reason

46 x x no reason

47 x x for the cold months

48 x x facility not a right fit

49 x x moved overseas

50 x x x no reason

TOTAL 50

3 comp pool closing

6 do not use

3 end of summer

1 facility not a right fit
2 finances
1 for the cold months
1 injury
1 leaving for school
1 live too far away
1 lost job

15 moved
14 no reason

1 too expensive / too busy



KOPFC Closure and Schedule Change Report

No. Department Closure Start Date Closure End Date Area and Activity Closed Reason for Closure

January

No closure

February

Facilities Monday, February 10, 2025 Friday, February 21, 2025 Sauna Remodel (replacing wood slats, heating unit)

March

Facilities Monday, March 3, 2025 Thursday, March 6, 2025 Women's locker room New lockers being installed

April
No closure

May

Tuesday, May 27, 2025 Wednesday, May 28, 2025 outdoor rec pool plaster work on new play feature slide

June

No closure

July

No closure

August

Facilities Sunday, August 17, 2025 Monday, August 18, 2025 indoor rec New pump installed

September 

No closure

October
Facilities Thursday, October 2, 2025 Friday, October 3, 2025 Irec pool Closed for comp pool construction

7:00am-6:00pm 7:00am-4:00pm

November 

December



September 2025 Membership cancellation

Resident Non-Resident Household Family Couple Single Senior Reason

1 x x end of summer

2 x x do not use

3 x x do not use

4 x x do not use

5 x x no reason

6 x x no reason

7 x x no reason

8 x x no reason

9 x x no reason

10 x x moved

11 x x moved

12 x x lost job

13 x x do not use

14 x x finances

15 x x lives too far away (4.4miles)

16 x x end of summer

17 x x end of summer

18 x x moved

19 x x moved

20 x x moved

21 x x do not use

22 x x do not use

23 x x no reason

24 x x no reason

25 x x
pool changes / comp pool 
closing

26 x x finances

27 x x no reason

28 x x no reason

29 x x no reason

30 x x no reason

31 x x moved

32 x x moved



Resident Non-Resident Household Family Couple Single Senior Reason

33 x x moved

34 x x moved

35 x x moved

36 x x moved

37 x x leaving for school

38 x x injury

39 x x too expensive and too busy

40 x x comp pool closing

41 x x comp pool closing

42 x x moved

43 x x moved

44 x x moved

45 x x no reason

46 x x no reason

47 x x for the cold months

48 x x facility not a right fit

49 x x moved overseas

50 x x x no reason

TOTAL 50

3 comp pool closing

6 do not use

3 end of summer

1 facility not a right fit
2 finances
1 for the cold months
1 injury
1 leaving for school
1 live too far away
1 lost job

15 moved
14 no reason

1 too expensive / too busy



September 2025 

Membership Report

Membership name Units Membership name Units

Business Couple - Annual 19 Non-Resident Couple - Annual 13

Business Household of 13 - Annual 1

Business Household of 6 - Annual 3 Non-Resident Senior Couple - Annual 16

Business Household of 9 - Annual 1

Business Household Up To 5 - Annual 23 Non-Resident Senior Single - Annual 26

Business Single - Annual 22

Couple - Annual 97 Non-Resident Single - Annual 20

Employee Household 275 Non-Resident Household of 9 - Annual 1

Employee Single Membership 21 Non-Resident Household up to 5 - Annual 24

Non-Resident Household up to 6 - Annual 8

Grandfathered Family - Annual 3 Non-Resident Household up to 7 - Annual 3

Resident Grandfathered Family - Annual 2

Resident Grandfathered Family - Monthly 45 Non-Resident Couple - Monthly 40

Neighbor Member - Annual 3 Non-Resident Grandfathered Family - Monthly 5

Non-Resident Household of 10 - Monthly 2

Household of 10 - Annual 2 Non-Resident Household of 13 - Monthly 1

Household of 6 - Annual 34 Non-Resident Household of 6 - Monthly 8

Household of 7 - Annual 6 Non-Resident Household of 7 - Monthly 3

Household of 8 - Annual 4 Non-Resident Household of 8 - Monthly 1

Household of 9 - Annual 4 Non-Resident Household of 9 - Monthly 2

Household Up to 12 - Annual 1 Non-Resident Household up to 5 - Monthly 77

Household Up To 5 - Annual 195

Non-Resident Senior Couple - Monthly 9

Resident Couple - Annual 76

Non-Resident Senior Single - Monthly 31

Resident Household of 10- Annual 1

Resident Household of 11 - Annual 1 Non-Resident Single - Monthly 96

Resident Household of 6 - Annual 34

Resident Household of 7 - Annual 14

Resident Household of 9 - Annual 2

Resident Household Up To 5 - Annual 149

Resident Household up to 8 - Annual 7

Resident Couple - Monthly 197

Resident Household of 10 - Monthly 5

Resident Household of 12 - Monthly 3

Resident Household of 14 - Monthly 1

Resident Household of 15 - Monthly 1

Resident Household of 6 - Monthly 117

Resident Household of 7 - Monthly 47

Resident Household of 8 - Monthly 20

Resident Household of 9 - Monthly 7 Total memberships 4,870

Resident Household Up To 5 - Monthly 725

Resident Senior Couple - Monthly 56

Resident Senior Single - Monthly 65

Resident Single - Monthly 223

Resident Senior Couple - Annual 44

Resident Senior Single - Annual 51

Resident Single - Annual 55

Senior Couple - Annual 65

Senior Single - Annual 124

Single - Annual 86

Renew Active 943

Silver and Fit 140

Silver Sneakers 424

US Speedskating National Team 31

Utah Olympic Oval Employee - All 9



 

Human Resources 
Board Report 
Joshua Lawrence 
October 2025 

• Hiring/Retention: September 
o Daily Headcount: 281 

▪ Admin – 10 – 3.6% 
▪ Aquatics – 156 – 55.5% 
▪ Recreation – 61 – 21.7% 
▪ Facilities - 26 – 9.3% 
▪ Operations – 28 – 10% 

o Hired: 3 
o Terminated: 71 
o Growth Rate: -19.3% 
o Turnover: 25.3% 
o Average tenure: 4.8 years 

 
 

 

 

 

 

 

Let me know if you have any questions.  Thanks - Joshua 

 



 

 

1.27 SUBJECT:   EMPLOYEE AND TRUSTEE MEMBERSHIPS   

(updated 1.19.2022)  

 

1.27.1   PURPOSE:  To define the District’s policy for providing Fitness Center 

memberships for Trustees and full-time, part-time, seasonal, and temporary employees.  

1.27.2   POLICY.  

1.27.2.1  Full-Time Employees and Trustees. A complimentary family membership to the 

facility shall be given to regular full-time employees while employed by the District.  Trustees do 

not receive a complimentary membership.  If one is desired, they must purchase at the standard 

membership rates.    

1.27.2.2 Other Employees.  Part-time, seasonal, and temporary employees shall receive a 

complimentary individual, couple or household up to five (5) membership during the time they 

are employed by the District. To be eligible for an employee individual, couple, family, or senior 

membership employee must be active on payroll.   

1.27.2.2.1 Active on payroll is defined as having consistent hours per pay period. 

Consistent hours will be determined by department Manager/Supervisor. Each employee 

is eligible for a household up to five (5) membership.   

1.27.2.2.2 Each additional family member over a household of five is $25.00 per 

person. No refund will be given on household plus five (5) if employment ends before 

expiration date of employee membership or employee household no longer qualifies for 

an employee membership.   

1.27.2.2.3 If there is a current membership established at the time of hire, 

membership will receive a pro-rated credit to their account.  

    1.27.2.3  Rules.  All employee memberships shall be governed by and subject to the 

rules that apply to regular memberships.  For example, an employee family membership may 

only include persons living in the same household who are related and who are all claimed on the 

same tax return as dependents.  

1.27.2.4 Benefits.  All employee memberships are intended as a courtesy and 

demonyms benefit to employee and are only allowed if they do not add increased cost or 

burden to the District and may be discontinued at any time at the discretion of the 

District. 

 

 



 

 

1.27 SUBJECT: EMPLOYEE AND TRUSTEE MEMBERSHIPS  

(updated 9.17.20251.19.2022) 

 

1.27.1 PURPOSE: To define the District’s policy for providing Fitness Center memberships for 

Trustees and, full-time, part-time, and sub status/on-call employees. 

1.27.2 POLICY. 

1.27.2.1 Full-Time Employees and Trustees. A complimentary family membership 

to the facility shall be given to regular full-time employees while employed by the District.  

Trustees do not receive a complimentary membership.  If one is desired, they must purchase at 

the standard membership rates.   

1.27.2.2 Other Part-Time Employees.  Part-time, seasonal, and temporary 

employees shall receive a complimentary individual, couple or household up to five (5) 

membership during the time they are employed by the District. To be eligible for an employee 

individual, couple, family, or senior membership employee must be active on the schedule and 

payroll.  

1.27.2.2.1 Active on the schedule is defined as being assigned a formal work 

schedule with defined days and times and expected to work those hours unless otherwise 

approved. 

1.27.2.2.1 1.27.2.2.2 Active on payroll is defined as having consistent hours per 

month pay period. Consistent hours will be determined by department 

Manager/Supervisor. Each employee is eligible for a household up to five (5) 

membership.  

1.27.2.2.2 Each additional family member over a household of five is $25.00 per 

person. No refund will be given on household plus five (5) if employment ends before expiration 

date of employee membership or employee household no longer qualifies for an employee 

membership.  

1.27.2.2.4 If there is a current membership established at the time of hire, 

membership will receive a pro-rated credit to their account. 

1.27.2.3 On-call/Sub-Status Employees. On-call/sub-status employees shall receive a 

complimentary individual membership during the time they are employed by the District. To be 

eligible for individual membership, the employee must be active on payroll, but not active on the 

schedule. 



 

 

1.27.2.3.1 Active on payroll is defined as having consistent hours per month. 

Consistent hours will be determined by department Manager/Supervisor. Each employee is 

eligible for individual membership. 

1.27.2.4 Trustees. Trustees do not receive complimentary membership.  If one is desired, 

they must purchase at the standard membership rates.   

1.27.2.5 Additional Memberships. Each additional family member over a household of 

five is $25.00 per person. No refund will be given on household plus five (5) if employment ends 

before expiration date of employee membership or employee household no longer qualifies for 

an employee membership.  

1.27.2.6 Current Memberships at hire. If there is a current membership established at the 

time of hire, membership will receive pro-rated credit for their account. 

1.27.2.3 1.27.2.7 Rules.  All employee memberships shall be governed by and subject to the 

rules that apply to regular memberships.  For example, an employee family membership may 

only include persons living in the same household who are related and who are all claimed on the 

same tax return as dependents. 

1.27.2.4 1.27.2.8 Benefits.  All employee memberships are intended as a courtesy and 

demonyms benefit to employees and are only allowed if they do not add increased cost or burden 

to the District and may be discontinued at any time at the discretion of the District.   

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

1.27 SUBJECT: EMPLOYEE AND TRUSTEE MEMBERSHIPS  

(updated 9.17.2025) 

1.27.1 PURPOSE: To define the District’s policy for providing Fitness Center memberships for 

Trustees, full-time, part-time, and sub status/on-call employees. 

1.27.2  POLICY. 

1.27.2.1 Full-Time Employees. A complimentary family membership to the facility shall 

be given to regular full-time employees while employed by the District.   

1.27.2.2 Part-Time Employees.  Part-time and temporary employees shall receive a 

complimentary individual, couple or household up to five (5) membership during the time they 

are employed by the District. To be eligible for an employee, individual, couple, family, or senior 

membership employee must be active on the schedule AND payroll.  

1.27.2.2.1 Active on the schedule is defined as being assigned a formal work 

schedule with defined days and times and expected to work those hours unless otherwise 

approved. 

1.27.2.2.2 Active on payroll is defined as having consistent hours per month. 

Consistent hours will be determined by department Manager/Supervisor. Each employee 

is eligible for a household up to five (5) membership.  

1.27.2.3 On-call/Sub-Status Employees. On-call/sub-status employees shall receive a 

complimentary individual membership during the time they are employed by the District. To be 

eligible for individual membership, the employee must be active on payroll, but not active on the 

schedule. 

1.27.2.3.1 Active on payroll is defined as having consistent hours per month. 

Consistent hours will be determined by department Manager/Supervisor. Each employee 

is eligible for individual membership. 

1.27.2.4 Trustees. Trustees do not receive complimentary membership.  If one is desired, 

they must purchase at the standard membership rates.   

1.27.2.5 Additional Memberships. Each additional family member over a household of 

five is $25.00 per person. No refund will be given on household plus five (5) if employment ends 

before expiration date of employee membership or employee household no longer qualifies for 

an employee membership.  

1.27.2.6 Current memberships at hire. If there is a current membership established at 

the time of hire, membership will receive pro-rated credit for their account. 



 

 

1.27.2.7 Rules.  All employee memberships shall be governed by and subject to the rules 

that apply to regular memberships.  For example, an employee family membership may only 

include people living in the same household who are related and who are all claimed on the same 

tax return as dependents. 

1.27.2.8 Benefits.  All employee memberships are intended as a courtesy and demonyms 

of benefit to employees and are only allowed if they do not add increased cost or burden to the 

District and may be discontinued at any time at the discretion of the District.   

 



 

Recreation Division 
Board Report 

Jacque Wardle 

October 2025 
 

Tasha/Weight Room- In September, we launched another session of our Beginner Female 

Strength Training course, which began on September 27 and runs every Saturday through October 18. 

The initial class, limited to 6 participants, reached full capacity shortly after registration opened. To 

accommodate the strong interest, a second class with an additional 6 spots was added and quickly filled 

as well. Despite doubling the capacity, we still had 7 individuals on the waitlist between the two classes. 

The course is being run by our trainer, Cathy, who has done an excellent job delivering the program. 

We’ve received very positive feedback from participants so far. 

 

Amy/Fitness Classes- As the new fall season begins September saw strong attendance 

across all Land Fitness classes. Land Fitness is especially excited about the enthusiastic response to our 

new Chair Fusion class, which blends strength, flexibility, and balance exercises in a low-impact format 

perfect for all fitness levels. The energy and positive feedback from participants have been incredible, 

and we look forward to seeing this class continue to grow in popularity throughout the fall! 

 

Willie/Childcare- In September we were scrambling at the beginning to hire and train new 

Preschool teachers due to our previous years’ teachers quitting just before we started. Due to this we 

had to begin 2 weeks later, which saw low attendance for the month. Everything was up and running by 

the second week of September. The rest of the month I was preparing for my first budget. 

 

Jenn/Events Element Center – Element Center – September was a steady month at the 

Element Event Center. We hosted two corporate groups, one for a single-day meeting and another for a 

two-day meeting. Additionally, I secured three future bookings in September, which will generate 

$2,500 in revenue this year. Due to the closure of the competition pool, the indoor party room has been 

blocked for September and October and temporarily repurposed as office space. 

Concessions – We generated $644.15 in cash sales and $955.53 in credit card sales from the two candy 

vending machines. Events –We had a great turnout for Chomper’s Cardboard Boat Race. A total of 10 

two-person teams participated, competing for three award categories: 

 Speed Boat Award – fastest race time 

 Titanic Award – most spectacular sinking 

 Chomper’s Award – best overall design and theme (boat and crew) 

Each team was assigned a number for both the racing and judging portions of the event. This year’s 

judges were Ashlee Matthews, Wade Wright, and Jacque Wardle. They inspected each boat to ensure it 

was built only with cardboard and duct tape, while also evaluating creativity and theme. The races were 

held in the 50-meter pool, with teams competing across a 25-yard stretch. Two boats tipped before the 

race began, but one managed to recover, upright itself, and finish strong. 

 In addition to this event, September has also been a busy month as I prepare the budget and planning 

for upcoming events, including Día de los Muertos, Ladies’ Night, and Chomper’s Turkey Shoot. 

 



Jacque/Recreation- September was spent preparing the 2026 budget by meeting with all my 

supervisors. We spent the time evaluating the past year and what we can do to increase revenue and 

decrease or maintain expenses. We also are preparing for our fall pickleball to come back along with 

hosting Entheos for another 3 week session. 



2021 2022 2023 2024 2025

Art Classes N/A N/A N/A N/A 9

Basketball N/A 49 95 16 230

Cheer N/A N/A N/A N/A 35

Childcare N/A 639 663 472 520

Dance N/A 1321 1055 588 590

Element Center N/A N/A N/A N/A 246

Events N/A N/A N/A N/A 40

Fitness Classes N/A 2050 2052 2148 2356

Group Admissions N/A N/A N/A N/A 69

Kids Camp N/A N/A N/A N/A N/A

Kids Theater N/A 244 120 204 340

Martial Arts N/A 199 388 312 160

Personal Training N/A 104 107 99 101

Pickleball N/A 331 130 184 283

Preschool N/A N/A N/A N/A 25

Tumbling N/A N/A N/A N/A 77

Weight Room Attendance N/A N/A N/A N/A 16639

Weight Room Activities N/A N/A N/A N/A 17

Recreation Program 2021/2025 Comparison/September
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